The Diocese of Southwell & Nottingham

THE FUTURE OF POSTS AND DEANERIES

An action plan agreed by Deanery leaders and Bishop’s Staff
25 January 2006

1. 100 Key Leadership Posts across the Diocese
By the 31st October 2006 Deanery Leaders will provide an outline Deanery Mission Action Plan to the Bishop’s Staff, through the Diocesan Chief Executive (DCE) regarding an assessment of their future deployment needs.  This to include:
 
· A Deanery shadow structure for future leadership, which will identify posts, their type, location and parish, deanery or network focus.

· Each post to have a 2 sentences job description attached.

· A statement of how mission and pastoral need will served across the deanery by this means.
They will enable this process by Deanery Congresses (alone or collaboratively)  or by other means as locally appropriate.  The Deaneries Task Group members (see below) will be available to Deanery leaders as consultants in this process.

The Bishop’s Staff advised by the Deaneries Task Group will then take each shadow structure and ensure coherence across the whole diocese, negotiating where necessary.


2. Deanery Boundaries 
Subsequent to stage 1above Deanery leaders will then go on to consult and assess on the viability and appropriateness of current deanery boundaries and offer any suggestions for change to the Bishop’s Council, through the DCE by 30 April 2007.


3. Some frequently asked questions associated with the above
1. Can some key posts be split between eg. two part timers, particularly in rural areas? 
Yes.

2. Can we avoid merely “managing decline”?
      This is not about decline.  We need to prayerfully discern creative ways of handling future     

      local leadership in every context.  This means both clergy and lay leadership.  The focus 

      must be on what leadership we need, not how many we have.

3. Do we wider leadership than just full time clergy?

      Most certainly. See above.

4. Are Deanery boundaries to be redesigned top -down or bottom – up?
      Both. Once deanery leaders have brought forward their strategies, including shadow      

      staffing structure and suggested boundary re- alignment (if any) the Bishop’s Council have the 

      responsibility of fitting all together and conducting negotiations accordingly.

5. Can deaneries have clear financial guidelines?

      No.  This is about vision and strategy first.  Finance needed will be assessed and applied 

      once all is agreed.

Other key points made at the Deanery leaders’ meeting on 25 January 2006
· Remember 2012 is not the end of the process, only a strategic marker.

· We  must put “users” not “staff” at the centre of the strategy.  Its is mission shaped.

· We are “sales people” not “maintenance engineers”

· The process of change is always painful but is that is resurrection.

· We must not deny local realities.

· Partner churches wish to be involved in consultation.  They feel they have not been.

· Working together is more significant than actual boundary lines

· In the process we need to think about

· Eucharistic communities

· Porous boundaries

· Training for mission

· We must not undervalue or ignore Readers as key leaders in the strategy

Deanery Task Group members:

Mrs Ann Hickman, Lay Chair of Bawtry Deanery Synod

Mrs Maureen Cole, Lay Chair of West Bingham Deanery Synod

Revd David Harper, Area Dean of East Bingham

Revd Phil Williams, Area Dean of Gedling

Canon Alan Payne, Director of Ministry

Canon Peter Hill, Diocesan Chief Executive

All contact details can be found in the 2006 Diocesan directory.
The following materials may be of help to leaders for this process and are attached to this document as appendices:

· A summary of Bishop George’s vision for the future presentation.

· The Power Point presentation handout.

· The strategic checklist for action

All, including the full power point presentation, can now be found on the diocesan website download area. 

Peter Hill

31 January 2006

