Strategic check list for Deanery Standing Committees 
FUTURE DEANERY DEPLOYMENT AND BOUNDARY MATTERS

100 strategic leadership posts

1. Have the deployment issues connected to the 100 strategic posts been discussed in the deanery chapter with incumbents/priest in charge? 

2. Have the deployment issues been discussed with the deanery Readers?

3. Have mobile readers/RLM¹s been identified (ie those willing to work beyond own parishes)?

4. Has the deanery synod discussed the 100 strategic posts?

5. What deployment issues have been identified with ecumenical partners?

6. Have the draft deanery strategic posts been identified by the deanery standing committee?

7. Is the deanery collaborative mission plan up to date?  When was it last agreed by the deanery standing committee?

8. Does the deanery plan identify why each post is a strategic mission post?

9. Is the deanery plan flexible, containing a shadow deployment pattern for 2012 as vacancies come up in an ad hoc way?

10. Have the number of deanery stipendiary posts for 2012 been communicated to the individual parishes?

11. Have the follow–up training issues been identified following the implications of reduced stipendiary clerical posts for 2012 and the identification of the draft strategic posts?

12. How have individual congregations in the deanery been encouraged to engage with the issues? 

13. What issues arise for the deanery about the expanded role of the Area Dean? 

14. Has a deanery administrative base been identified?
Deanery Boundaries
1. Has the deanery synod discussed the deanery boundary issues?

2. What are the outstanding issues connected to changes in deanery boundaries?

3. Have discussions taken place with the area deans/lay chairs of neighbouring deaneries on specific issues?

4. How have the affected parishes been consulted on the possible outcome of deanery boundary changes?

5. Have discussions taken place with ecumenical partners, e.g. Methodist superintendents? Churches Together networks?

6. What evidence is there that the parishes have understood the issues?

Other issues
1. The role of the Bishop, Archdeacons' and Patrons (and possibly others) in the process. 
2. Plans for achieving collaborative working in a Deanery - how will it happen?
3. CME for Clergy / Readers / Laity
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