The Diocese of Southwell & Nottingham

Summary of a Key Note Address by Bishop George to Deanery leaders on Deanery Futures in relation to posts and boundaries – 25 Januray 2006
The national context

The National Church Institutions collaborative agenda which spun out of the Turnbull Report was based on a very firm theology of “Working Together as One Body”.

· I have been totally persuaded of this theology since the very beginning and it finds new

      fruition in 2007 when under the roof of Church House we will find the Archbishops’ 
      Council, the Church Commissioners and the Church of England Pensions Board.

· No one could have imagined this physical coming together 10 years ago, and this is just

      symbolic of a whole new attitude in relationships.

· GONE is the secretiveness, the competitiveness and the apartheid of separate

      development

· IN has come openness, transparency, collaboration, new working relationships

· I believe all of us as Bishops are trying to fulfil our duty, encouraging our dioceses to

      model the national examples which have been set, which means we must be suspicious   

      of all that is singular, solitary, secretive and merely sentimental.

Why tonight?
· We have listened to previous concerns, especially those of the 1 Dec meeting.

· Set up a task group to further the strategic process.
· Extending the time line.  Peter Hill will address that later as well as the Synodical process.
· A two way process: local consultation in Deaneries and central strategic oversight are both essential.
· Different deaneries will be starting at different places, adopting differing methods of consultation and moving at different rates.
· Much strategic creativity is already happening.  Deanery leaders’ role is to be enablers and not stiflers of what is happening.  
 
The challenge of the future is APPROPRIATE MISSION
Relate this to:
· Our current shared study of “The Road to Growth” by Bob Jackson 
· “Shaping the Future” Mission Template values, especially Discerning God and Enabling Change. 
100 key leadership posts
· The given backdrop of a continuing reduction of stipendiary clergy nos. by 3 per year from 165 currently down to 145 by 2012.  This relates to nos. of clergy available according to our national fair share and is not financially driven.

· The locations of these reductions must be strategically planned and not expedient or haphazard.

· The definition of a key leadership post in this context is complex and will be defined during tonight’s consultation by the task group.
· Identification of mission centres where these leaders will be based. 
· Final outcome to be a shadow leadership structure, defined by Deanery across the diocese.
Deanery futures and boundaries
The following are germane to the future types and numbers of deaneries:
· Viability in terms of size and support
· Leadership arrangements

· Resources – larger deaneries can offer a wider range of ministerial skills and specialities as well as more creative possibilities for mission. 

· Mission driven strategic links eg schools, medical facilities, shopping, sport
· Ecumenical partnership possibilities.

Any boundaries changes envisaged need to be built out of the above, rather than imposed.



Methodology

· The task group are providing a strategic tool box for Deanery consultations based around 3 principles:  VISION 
ENGAGEMENT         ACTION

· Archdeacons are to be key strategic encouragers and links to Bishop’s Staff

· Task group members and Archdeacons to be available as mentors/consultants to Deanery leaders.

· Consultation to be done by individual deaneries or clusters of deaneries as strategically appropriate.
Conclusion

As leaders in S&N we have a duty of Christian imagination and vision.  We have a duty and opportunity to lead.  We have a chance to gear ourselves for sustainability that gives space for response to mission opportunities

· The call to pray

· Our theme for 2006 is “Prayer and Pilgrimage”
· Isaiah 40 “those who wait on the Lord”
· Primacy of Prayer

· Not a magic wand – a magic mantra – but a humble prerequisite.

· We have lots of talented people in S&N

· But its not our skill / talent we rely on but God’s mighty power and his Holy Spirit
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